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“Materiality”

to the tune of TLC's
“Waterfalls”
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A lonely worker
gazing outside the business
Counting all topics that
they could impact
It could be good or bad,
‘cross the value chain
And they rank them to see

where they should acb




There's another ranking all of the topics
Based on how they affect
enterprise value
Or cash flows, cost base, access to
capital, the cost base
Or their licence to operate in the market
Listen tome




Don’t go chasing all the wins
Please stick to the material impacts
best for you
| know that you wanna do as many
projects you can fit in
But | think you’ll make less impact




Step one, set your scope and
who makes decisions
Step two, build your topic taxonomy
Step three, gather inputs
from all your stakeholders
And then assess topics materiality




Step five, validate and calibrate
your findings
Step six, prioritise and map results
Step seven, assign owners, set KPIs
Integrate from the Board down
New is the default
Y'all should hear me




Don't go chasing all the wins
Please stick to the material impacts
best for you
| know that you wanna do as many
projects you can fit in
But | think you’ll make less impact




| seen people fall into traps,
with double materiality
Assessing and then have no plantodolit,
Just a publicity exercise for smiles, audits
fail to show trails or only asking
for friendly inputs



Its value comes from its use,
dead reports are obtuse
You must keep you chain aware,
if you want them to care
Repeat the process on a cycle,
define topics is vital,
no more lonely idols



Getting ahead of the antics,
this process has its critics
There are many o’ a tool,

to collate all topics for the pool,
Before you shame me, be cool
| am not a fool
Its a school, this song, to learn
Not a hard and fast rule



| think its insane, we can‘t find a dime
For ESG time
System inertia got you victim
to your own mind
Dreams are hopeless aspirations
in hopes of comin' true
Believe in yourself,
the rest is up to me and you



Don’t go chasing all the wins
Please stick to the material impacts
best for you
| know that you wanna do as many
projects you can fit in
But | think you’ll make less impact




@

Have a request?
Hit me up in the comments
or DM me with your topic
and song challenge!
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